
In order to satisfy a growing need for highly customized 
jobs and shorter runs with faster turnaround times,  
CPS turned to the Xanté Excelagraphix 4200 powered  
by game-changing Memjet technology. 

CASE STUDY: CPS, INC. 

“We have customers that require some big 
long massive production runs, but to get that 
business, they also require to run some of 
their smaller production runs—that’s  
where the Excelagraphix 4200 powered  
by Memjet comes into play.“

Jason Ray
President, CPS, Inc.



THE MEMJET-POWERED SOLUTION
CPS chose the Xanté Excelagraphix 4200 printer primarily because   
it can print on corrugated materials. Additionally, the digital press's 
exceptionally fast production speed, 4-color process, and ability to 
produce short runs rapidly and affordably also influenced their decision.

THE SITUATION
CPS has seen double-digit growth every year for the last 20 years. The company provides over 80% of 
cake pads, trays and circles for the bakery business in the U.S. They recently expanded into  supplying 
pizza boxes, coffee carafe holders and other corrugated items for Fortune 100 companies in the 
ready-to-eat market. This required CPS President Jason Ray to investigate new printing options   
to supplement their use of flexo presses.   

CASE STUDY:
COMPANY:  CPS, Inc.       INDUSTRY:  Corrugated Package Printing       LOCATION:  Westfield, IN

See more case studies at memjet.com
How will Memjet change the way you work?

Before Memjet
Using the flexo presses, average 

scrap was 8-10%.

After Memjet
Now less than 1% scrap, a huge 

cost savings.

Before Memjet
It took two weeks to turn around 
professional-looking prototypes.

After Memjet
Prototypes are now ready in 1-2 days, 

greatly speeding up the process. 

Before Memjet
All printing jobs were sent to the flexo 

press, incurring longer turnaround times, 
make ready, labor and plate costs.

After Memjet
All jobs in the 1500-2000 qty range (and 

shorter) are printed in-house.

“We have customers that require some big 
long massive production runs, but to get that 
business, they also require to run some of 
their smaller production runs—that’s  
where the Excelagraphix 4200 powered  
by Memjet comes into play.“

RESULTS
:  CPS can now print in four colors and provide a 3D proof on the  

target media within hours and have a more professional look on   
all prototypes and comps provided to customers. (Some customers 
prefer the image quality of the Xanté printer over the flexo press). 

:  Allows CPS to keep short run jobs of 2000 pieces or less in-house and 
provide faster turnaround times than outsourcing the printing. Now, 
CPS can turn around short run jobs in days rather than weeks.

:  The ability to produce materials for a wider corrugated market, as well 
as provide customers with both short and long run jobs with equal 
cost efficiencies, enabled CPS to grow their business.

:  Corrugated waste has practically been eliminated when doing 
short-runs on the Excelagraphix printer. 

RETURN ON INVESTMENT: 

CPS is seeing a cost savings of approximately $10,000 USD 
per month compared to outsourcing. They anticipate a 
savings of at least $100,000 in less than one year.


